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Westside Union School District 
Board of Trustees 

2016-2017 Self-Evaluation 
17 Jun 2017 

 

Part 1 Performance Standards Rating (0-4) 

Standard 1 Leadership: Mission, Vision and Goals 3 

Standard 2 Policy and Governance 4 

Standard 3 Community Relations 3 

Standard 4 Cultural Responsiveness and Educational Equity 2 

Standard 5 Accountability and Performance Monitoring 3 

Standard 6 Board Operations - Meetings 4 

Standard 7 Board Operations – Board member communications 4 

Standard 8 Board Operations – Board-staff relations 4 

Standard 9 Board Operations – Board-superintendent relations 4 

Standard 10 Values, Ethics and Responsibility for Self 4 

Standard 11 Board Systematic Improvement 4 

 

Part 2 Expectations / Goals Rating (0-4) 

Statement 1 
We Believe That Our teachers and Staff are Our Most Valuable Assets and Resources 

A. Revenues will be placed in a separate account to pay for long-term post-
employment benefits. 

3 

Statement 2 
We Operate With Transparency, Trust and Integrity, Governing in a Dignified, 
Professional Manner, Treating Everyone with Civility and Respect 

4 

Statement 3 

We Are Absolutely Committed to Providing a Safe, Distinguished and Engaging 
Learning Environment that Ensures All Students Learn to Their Highest Potential 

A. Build a capacity of board and district staff in developing and monitoring data 
related to goals and priorities. 

B. A key concern and priority for this governing board is improving the accuracy 
and consistency of grading which should measure what students know, as 
they play a crucial role in every aspect of students’ academic lives and future 
lives as global citizens.  Areas of concern: 1) Grades reflect progressive and 
mastery of content. 2) They are predictable and understood by parents and 
third parties. 3) That non-academic factors are graded separately. 4) The 
system adopted is not overwhelming for teachers. 

3 

Statement 4 

We Are Absolutely Committed to Providing the Necessary Facilities to Meet the 
Housing and Education Needs of Our Changing Student Population and a Vision that 
Promotes and Supports Their Future 

A. Modernize Cottonwood Elementary School and receive an annual update to 
the District’s Master Facilities Plan while exploring and securing options to 
finance the plan. 

4 

Statement 5 We Are Fiscally Trustworthy and Dedicated to Responsible Financial Accountability 4 

Statement 6 
We Believe In and Promote Parent and Community Involvement in Westside Union 
School District 

4 

 
This is a new form modeled after the National School Boards Association and the Oregon School Boards Association self-
evaluation documents.  Part 1 of the evaluation follows a set of performance standards focused on the roles, 
responsibilities and work of the board.  Part 2 focuses on the board’s performance in supporting the achievement of 
district goals and expectations. 
 
Rating legend – 0 = Unacceptable, 1 = Needs Improvement, 2 = Good, 3 = Excellent, 4 = Outstanding. 
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Part 1 
Specific Performance Standards Comments 

 
Standard 1: Leadership: Mission, Vision and Goals 
The Board reviewed and updated its Governance Handbook on 15 Mar 2016. 
 
The Board needs some improvement in articulating its vision and goals.  Pertinent data collection and analysis is crucial 
in this endeavor. 
 
The district is building the required infrastructure in collecting and analyzing data from new criteria and tools, Local 
Control and Accountability Plan (LCAP) and the CDE California School Dashboard 
 
Therefore, the Board’s evaluation in the area of Leadership: Mission, Vision and Goals is 3 of 4 (Excellent). 
 
Standard 2: Policy and Governance 
The new board appointee underwent a very thorough and transparent training and appointment process, the envy of 
the Antelope Valley.  All board members achieved California School Boards Association (CSBA) Masters in Governance 
(MiG) certification/re-certification as a group.  The board also participated in a CSBA Good Beginnings Workshop as well 
as utilizing the CSBA New and First-term workshops. 
 
The board uses CSBA GAMUT online to ensure District policies are up to date. 
 
The Board’s evaluation in the area of Policy and Governance is 4 out of 4 (Outstanding). 
 
Standard 3: Community Relations 
The Board highlights the following indicator for improvement: More community-related workshops with all stakeholders 
with respect to LCFF and LCAP.  The goal is a focused effort to reach more non-parent members of the community. 
 
The Board will review and update “Touchstone” messages.  It also has done an outstanding job of “taking care of the 
board’s business”, but could be better in using the various media and social forums.  Also, due to recent workloads 
(primary occupation work hours and travel) of several board members, board members have not been able to attend as 
many local events as they have in the past.  Board members, with renewed vigor, will make a conscious effort to attend 
more local and school site visits/events. 
 
The Board’s evaluation in the area of Community Relations is 3 out of 4 (Excellent). 
 
Standard 4: Cultural Responsiveness and Educational Equity 
The district has used the services of Boys Town, Campus Climate Assistants, and school counselors to improve campus 
climate by focusing on improved adult-student relationships and improving the social skills of students. 
 
The district has also provided equity training to its administrative leadership in order to build the capacity of 
administrative staff in the areas of cultural proficiency and student equity. 
 
Gaps in student achievement and opportunity among various student groups continue to be major areas of concern. 
Even though elective and advanced classes are open to all students, what is not clear is whether or not those efforts 
have been effective in increasing under-represented student groups, and how access have impacted student outcomes. 
In addition, the issue of overrepresentation in student discipline among African American students continues to be an 
area of concern.  
 
The board recognizes that as a district, to be culturally responsive and to provide a supportive educational environment 
is not an effort in political correctness, but a moral obligation to all the students in its care.  
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The Board highlights the following area for improvement: 1) Improve competency in the issues relating to cultural 
responsiveness and educational equity throughout its educational system.  Together the governance team and the 
superintendent’s cabinet are reviewing policies and practices that impact on the delivery of services to students and 
parents from diverse backgrounds. The board clearly understands that this standard is a “work in progress” but has 
made this standard a focused priority for the 2017-2018 school year. 
 
The Board’s evaluation in the area of Cultural Responsiveness and Educational Equity is 2 out of 4 (Good). 
 
Standard 5: Accountability and Performance Monitoring 
The Board highlights the following indicators for improvement: 1) The board uses data to identify discrepancies between 
current and desired outcomes, 2) The board identifies and addresses priority needs based on data analysis, and 3) The 
board communicates to the public how policy decisions are linked to student achievement data. 
 
Statewide, as all districts continue to adjust to the state’s new testing and accountability system, in WUSD, new 
structures and practices are currently being developed and implemented to monitor district performance based on the 
state’s key priority areas and those key areas identified locally by district stakeholders. As we adjust to the new system, 
building district capacity in the area of data collection and analysis will continue to be an ongoing area of need for the 
board and our district over the next few years. 

 
Our evaluation in the area of Accountability and Performance Monitoring is 3 out of 4 (Excellent). 
 
Standard 6: Board Operations - Meetings 
The Board highlights no specific indicators for improvement. 
 
Our evaluation in the area of Board Operations - Meetings is 4 out of 4 (Outstanding). 
 
Standard 7: Board Operations – Board member communications 
The Board highlights no specific indicators for improvement but does highlight that the superintendent does an 
outstanding job keeping ALL board members informed with the same information. 
 
Our evaluation in the area of Board Operations – Board member communications is 4 out of 4 (Outstanding). 
 
Standard 8: Board Operations – Board-staff relations 
The Board highlights no specific indicators for improvement. 
 
Our evaluation in the area of Board Operations – Board-staff relations is 4 out of 4 (Outstanding). 
 
Standard 9: Board Operations – Board-superintendent relations 
The Board highlights no specific indicators for improvement. 
 
We are a high performing six-member (board and superintendent) governance team. 
 
Our evaluation in the area of Board Operations – Board-superintendent relations is 4 out of 4 (Outstanding). 
 
Standard 10: Values, Ethics and Responsibility for Self 
The Board highlights no specific indicators for improvement. 
 
The Board, collectively and individually, takes full responsibility for Board activity and behavior, the work it chooses to 
do and it chooses to do the work.  We operate with “sheer passion”. 
 
Our evaluation in the area of Values, Ethics and Responsibility for Self is 4 out of 4 (Outstanding). 
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Standard 11: Board Systematic Improvement 
As previously mentioned in standard 2, the board’s professional development has done MiG this year and has attended 
the CSBA Annual Education Conference (AEC) in San Francisco. 
 
Even though the board has not done a retreat in the formal sense, the board has done its training together and all 
members that were part of the board in Dec 2016 attended the conference together.  These were the board’s team 
building exercises. 
 
One recommendation from the superintendent is that the board conducts a midyear review in January as a “Midyear 
Check-in” on progress towards goals. 
 
Our evaluation in the area of Board Systematic Improvement is 4 out of 4 (Outstanding). 
 

Part 2 
Specific Goal Statement Comments 

 
Statement 1: We Believe That Our teachers and Staff are Our Most Valuable Assets and Resources 
The discussions and decisions of this Board affirm our belief.  The framework of an OPEB trust is in place even though 
the District has been financially unable to place funds in trust this year in order to reach collective bargaining 
agreements this year. 
 
The Board’s evaluation of this area is 3 out of 4 (Excellent). 
 
Statement 2: We Operate With Transparency, Trust and Integrity, Governing in a Dignified, Professional Manner, 
Treating Everyone with Civility and Respect 
The Board wishes to highlight the following goal: A public-friendly version of the three major budgets reports of the year 
shall be posted on the website. 
 
The Board’s evaluation of this area is 4 out of 4 (Outstanding). 
 
Statement 3: We Are Absolutely Committed to Providing a Safe, Distinguished and Engaging Learning Environment 
that Ensures All Students Learn to Their Highest Potential 
The district will pilot a standards based student reporting system program campus wide for example at Anaverde Hills 
and Del Sur, two K-8 schools. 
 
The Board highlights the following goal for improvement: 1) Renewed focus on improving scores of all students with an 
emphasis on cultural responsiveness and educational equity. 
 
The Board’s evaluation of this area is 3 out of 4 (Excellent). 
 
Statement 4: We Are Absolutely Committed to Providing the Necessary Facilities to Meet the Housing and Education 
Needs of Our Changing Student Population and a Vision that Promotes and Supports Their Future 
The Board wishes to highlight the following goals:1) Modernize Cottonwood Elementary School.  Currently, the Division 
of State Architect (DSA) and its burdensome regulations is causing many delays 
 
The Board’s evaluation of this area is 4 out of 4 (Outstanding). 
 
Statement 5: We Are Fiscally Trustworthy and Dedicated to Responsible Financial Accountability 
No issues.  The District, currently, is fiscally sound. 
 
The Board’s evaluation of this goal is 4 out of 4 (Outstanding). 
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Statement 6: We Believe In and Promote Parent and Community Involvement in Westside Union School District 
 
No issues. 
 
The Board’s evaluation of this goal is 4 out of 4 (Outstanding). 
 
 
WESTSIDE UNION SCHOOL DISTRICT BOARD OF TRUSTEES 
27 June 2017 
 
 
___________________________    ___________________________  
Steve DeMarzio, President Date    John Curiel, Vice President Date 
 
 
___________________________    ___________________________  
Patricia K. Shaw, Clerk  Date    Dr. Linda Jones, Member Date 
 
 
___________________________  
Jennifer Navarro, Member  Date 


