WESTSIDE UNION SCHOOL DISTRICT
WORKSHOP
DISTRICT OFFICE
ROOM 4
May 5, 2017
8:30 a.m.

Mission Statement: Recognizing the exceptionalism of every child the mission of Westside Union School District is
to educate all students to universally high levels of academic competence. We are committed to comprehensive
systems of instructional delivery that include research-based best practices to assure this outcome by “pointing the
way, providing the path” to success.

Vision Statement: Our vision is to graduate students who have acquired the knowledge, skills and attitudes
necessary to achieve significant career, educational, civic and personal goals, which will enrich our society as
positive role models and responsible citizens.

l. CALL TO ORDER a.m.

. OPEN SESSION a.m.
A Flag Salute
B. Roll Call

BOARD OF TRUSTEES
Steve DeMarzio

John Curiel

Patricia K. Shaw

Linda Jones

Jennifer Navarro

SUPERINTENDENT
Regina Rossall

1. CLOSED SESSION

Moved by Seconded by

Ayes: Noes: Abstain:

Opened: Closed:

a. Conference with Labor Negotiators (Gov’t. Code §54957.6)

b. Existing/Anticipated/Pending Litigation (Gov’t Code §54956.9)

C. Conference with Real Property Negotiator

d. Public Employee Discipline/Dismissal/Release/Appointment (Gov’t Code §54957)

e  Superintendent’s Evaluation

V. WORKSHOP
A. Board Self Evaluation
e Conversations about governance effectiveness
e Review working relationships among governance team members
Governance Norms and Protocols
Governance Handbook
Mission Statement
Board and Superintendent to discuss progress on goals
Framing, Philosophical and Criteria Setting — An initial background discussion to frame efforts on an
important issue in the district
Develop criteria for Problem-solving, Action-Planning and Decision-Making
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V. ADJOURNMENT
There being no further business to come before the Board at the special meeting of May 5, 2017, is
adjourned at a.m. by the Board President.

In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board
meeting room or to otherwise participate at this meeting, including auxiliary aids or services, please contact Tonya
Williams at (661) 722-0716. Notification at least 48 hours prior to the meeting will enable the District to make
reasonable arrangements to ensure accessibility to the Board meeting room.

Any writings or documents that are public records and are provided to a majority of the governing board
regarding an open session item on this agenda will be made available for public inspection on the District Web Site,
www.westside.k12.ca.us or in the District Office located at 41914 50" St. West, Quartz Hill, CA 93536 during
normal business hours (8:00 a.m. — 4:00 p.m.).
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