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ll. SchoolVision and Mission

Mission Statement

The mission of Hillview Middle School is to ensure that all students will be prepared to reach high levels of academic
achievement as determined by district, state, and national standards. All students will have access to a college
preparatory pathway and be encouraged to participate in school activities. Hillview Middle School will help students
become educated, responsible citizens.
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lll. School Profile

Hillview Middle School is located in the southwest porlion of the Antelope Valley in the community of Palmdale. Westside
Union School District, covering approximately 360 square miles of high desed of California, is located in the southwest
portion of the Antelope Valley in the community of Palmdale. Westside Union School District has an enrollment of

approximately 9200 students from Kindergarten through 8th grade.

Hillview was built in 1993 and serves students from the surrounding communities of west Palmdale and west Lancaster.
Hillview has approximately 920 6th, 7th, and 8th grade students. Students from four elementary schools feed into Hillview.

ln addition, Hillview currently has approximately 3'l 5 students in attendance on transfers from inside or outside of the
District boundaries. The school buildings consist of one main building composed of 18 regular classrooms, two science
labs, a library, a home econom¡cs room, an art room, a wood-shop room, a technology lab, a computer lab, and a

cafeteria. There is also one meeting / conference room, a speech room, a counselor's office/room, ELL room, and the

administrative offlces. ln addition, there are 16 relocatable classrooms (which includes two computer labs), a music/band
room, and a gymnasium with boys' and girls' locker rooms and a dance room. The school includes grass and concrete
play areas with equipment and a patio with picnic tables.

Sixth grade students who attend Hillview participate in the 6th grade Honors Academy. These students are selected from

a lottery after meeting the requirements of a 3.0 GPA or higher in 4th and 5th grade. These students are exposed to a
rigorous curriculum, STEM elective classes, and are eligible to participate in all middle school activities. Hillview also has

a program to work with the district's middle school functional skills students. These special needs students are served in
three different classrooms of about ten students each; however, many work with our elective and PE programs and

interact with and work with our general education 6th, 7th, and 8th graders.

Hillview offers a strong core curriculum. Most curricular classes have numerous offerings including support classes and

advanced classes. Our entire school is networked, and wired and wireless internet access is available across the campus.
Classrooms have smartboards, language arts classrooms have sets of Chromebooks, and seven Chromebook carts are

also available for teachers to check out. A high emphasis is placed on an education that provides for every student to
become skilled in the use of technology, computers, and industrial technology. Students have the opportunity to

parlicipate in numerous elective classes including computers, design and modeling, band, art, industrial arls (wood shop),

flight and space, Vex robotics (force and motion), AVID, Model UN, and home economics. Numerous clubs, academic
teams, tutoring programs, and interscholastic sports provide opportunities for students to participate and interact with

each other outside of the regular school day.

Hillview's diverse student population is served through funding with dollars from the state, LCFF (from a district level),

money raised through ASB, and donations. Allocations provide funds for materials, equipment, and programs to meet the

various needs of our students. Staff, teachers, and parents, in conjunction with the School Site Council, allocate funds
based on student needs and the educational goals ofthe school.
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lV. Gomprehensive Needs Assessment Components

A. Data Analysis (See Appendix A)
ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

The following statements characterize educational practice at this school:

1. Alignment of curriculum, instruction and materials to content and pefformance standards:
Math, language arts, reading, science, and history curriculum, instruction, and materials are directly aligned to district
and state content and performance standards. lnstruction is delivered based on the standards.

2. Availability of standards-based instructional materials appropriate to all student groups:
lnstructional materials used in the classrooms in math, language arts, science, and social studies are standards-
based and used by all student groupings. Lesson planning is based on the standards, which can be found either in
the teacher's plan book, in the text, or posted in the classroom.

3. Alignment of staff development to standards, assessed student performance and professional needs:
Staff members have the opportunity to attend staff development to address the alignment of standards, assess
student performance, and professional needs. New Teacher lnduction provides support and instruction for beginning
teachers. Support is also provided for interns and other new teachers who do not yet qualify to parlicipate in New
Teacher lnduction. School site meeting time is used to analyze specific site and grade level issues. Training is

offered to administrators and teachers to provide help in interpreting state testing, CELDT, and other assessment
results and using those results to plan instruction.

4. Services provided by the regular program to enable underpedorming students to meet standards:
The site offers many opportunities for the under performing students to meet the standards in the regular program.
This includes instruction, which is driven by the standards in all classrooms. Teachers will identify under performing
students in their classrooms. These students will be monitored closely. Under performing students will have the
opporlunity to attend before and/or after school tutoring. Some students are placed in suppotl classes for extra
assistance. These classes include: Math 8 Supporl, Math 7 Support, Language Arts I Suppotl, Language Arts 7
Support, Study Skills and AVID. lntersession school is offered in March and June for students that failed to meet
promotion requirements. Tutoring is available before school each day and after school twice a week. A computer
"learning lab" is also open each day during lunch and is staffed by AVID tutors.

5. Services provided by categorical funds to enable under performing students to meet standards:
Services provided by categorical funding to enable under performing students to meet the standards include: use of
data which drives the school's testing analysis for improvement; reading and math programs directed specifically
towards under performing students; prep times and staff meetings enable teams of teachers to plan, conference, and
consult with staff, students, parents, and administration. llluminate is also used to monitor student progress on

classroom assessments.

6. Use of state and local assessments to modify instruction and improve student achievement:
Assessment data is the driving force in generating instruction in all classrooms. All teachers are involved in looking at
assessment data and developing an improvement plan. Expenditures are all related to improving student
achievement based on findings in data. Teachers regularly examine student work and consult with their colleagues to
ensure that students are mastering grade level standards.

7. Number and percentage of teachers in academic areas experiencing low student performance:
SBAC testing is reviewed annually and Hillview continues to meet or exceed state averages. Most areas on the
recent "Dashboard" are in green; however, those student groups in yellow, orange, or red are monitored and
programs are developed to work with those groups. The higher scores and such do not mean that each class may
not have students struggling. An improvement plan is developed each year based on the previous year's data. Plans
are being monitored during the year. Current state testing data is reviewed; however, since the test is new, growth

data is limited. The data for the two years we have continues to be analyzed and growth in most areas has been
achieved..

8. Family, school, district and community resources available to assist these students:
Low performing students are provided assistance in a variety of ways. Parent-teacher conferences and ELL parent
conferences provide recommendations for parents to furlher their children's academic success and behavioral
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concerns in the classroom. Homeworldclasswork may be modified to address students' needs. The school provides
helpful information to parents in weekly phone dialers and items sent home with students. The student handbook and
first day packet provide parents information on available programs for at risk students. Department and parent
meetings are held regularly to discuss strategies to assist students. The district provides information at parent
meetings, including the Superintendent's Advisory Committee, for parents to access help for their children in school.
The School Site Council (SSC) at each site, composed of school and community members, distributes the school's
resources based on the needs as outlined in the school plan. Principals are provided information in the form of
sharing, flyers, and training at Principal's meetings and administrative sessions. W.A.V.E., Westside's educational
foundation provides grant monies for school and teachers to supplement the programs provided at each school.
Community organizations such as the Boy and Girl Scouts, Special Olympics, and spotls groups provide outlets for
students who may need the modeling provided by appropriate organizations in the community. Extracurricular clubs
and athletics are available through the school site.

9. School, district and community barriers to improvements in student ach¡evement:
Like all schools and districts, there are barriers to improvements in student achievement. Declining resources and
increased class sizes continues to be a challenge. Categorical funds have been greatly reduced, along with support
staff at the school site and within the district. Class sizes are at capacity and in some cases run overage. ln our
community, one of the challenges our schools face is the commuting time for many of our parents . Many of the
parents commute long distances to jobs in the Los Angeles area. This means that they are gone for long periods of
the day and have only a little time left over to participate in the education of their children and to volunteer in the
schools. There is also a portion of our schools' population who face economic barriers. For some of the schools that
have a rural population, there are some students who do not have the normal amenities such as running water and
electricity. ln the schools within the city limits, there are also those who face the typical issues surrounding
dysfunctional families. This means that there are bigger concerns on their minds than the educational process. Also,
this lends itself to a great deal of transience, which makes the educational process spotty at best.

10. Limitations of the current program to enable under pedorming students to meet standards:
The effectiveness of the current instructional program would be enhanced by:
On-going staff development in the areas of:
1. Knowledge of the state-adopted frameworks and content standards
2. Use of assessment data to guide and inform instruction
3. Differentiation of instruction particularly for ELL, special needs, Foster, Low Socio-economic, and at-risk students
4. lnclusion of special needs students into the general education environment
5. Boy's Town and development of appropriate discipline
6. Consistency with classroom grading and use of grades to evaluate student achievement.
Veñical arliculation of curriculum from one grade level to the next
Well-developed parent education program that provides and familiarizes parents with the content standards, state
testing programs, use of technology (especially things like our student data base, PowerSchool, and ways that they
can support the instructional program.

Effective use of technology to support the instructional program and to facilitate the analysis of assessment data.

lncreased time to provide remediation for these students identified to be at-risk.

B. Analysis of Current lnstructional Program (See Appendix B)

V. Description of Barriers and Related School Goals

School Goals for lmproving Student Achievement

Goal #1: Ensure all students are well-equipped with the cognitive, linguistic, interpersonal, and intrapersonal skills
necessary to be successful in a global society.

Goal #2: Provide all students access to a high quality instructional program and the research-based supports necessary
for them to engage fully and meaningfully with the program.

Goal #3: Develop and implement programs that support students' academic, behavioral, and social-emotional growth and
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SUCCCSS.

Goal#4. This is our equity piece.
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Vl. Planned lmprovements in Student Performance

performance of student groups not meeting state standards:

SCHOOL GOAL #1
(Based on conclusions from Analysis of Program Components and Student Data pages)
GOAL # _1_ for lmproving Student Achievement: Ensure all students are well-equipped with the cognitive, linguistic, interpersonal, and intrapersonal skills necessary to be
successful in a qlobal societv.

What data did you use to develop this goal.?
16-17 State Ïesting Data, CELDT Scores, Classroom Grades / Report Cards, and
Classroom Observations.

How will the school evaluate progress made toward achieving this goal?
3% of Hillview students at each performance level will move to a higher performance
level in ELA and Math as measured by the state test.

Student groups and grade levels to participate in this goal:
All students, with a focus on low socio-economic students, foster, homeless, and ELL
students.

What were the findings from the analysis of this data?
7 .69% of 6th grade, 46.14% of 7th grade, and 43.46o/o of 8th grade students didn't meet
standards on the state test in ELA. 33.33% of 6th grade, 65.57% of 7th grade, and
58.13% of 8th grade students didn't meet standards on the siate test in Math. 3.28% of
our students are ELL, and 1o/o of our students are foster.

SCHOOL GOAL #1

Funding
Source

1) District sponsored

2) NA
3) NA
4) NA

5) NA
6) NA
7) URGF / District
Funded

8) NA
9) NA
10) URGF / District
Funded

Estimated
Cost

1) TBD

2) NC
3) NC
4) NC

5) NC
6) NC
7) Varies

8) NC
9) NC
10) Varìes

Proposed
Expenditures

1 ) Textbook replacement
and supplemental
materials
2) No anticipated costs
3) No anticipated costs
4) No anticipated costs

5) No anticipated costs
6) No anticipated costs
7) Standards-based
workshops and
conferences
8) No anticipated costs
9) No anticipated costs
1 0) Cost for subs for
collaboration

Start Date
Completion Date

2017-2018

Department Chairs
Staff
Administration

Actions to be Taken to Reach This Goal
Consider all appropriate dÌmensions (e.9., Teaching and Learning, Staffing and Professional

Develooment)

A. Alignment of instruction with content standards:
1)All Language Arts, Math, Science, Hìstory and Physical Education classes are aligned with
California State Standards.

2) All elective classes and Performing Arts classes support the core curriculum.
3) Continue to follow, review, and revise gradelevel pacing / curricular plans.
4) lmprove effectiveness of reading/language arts and mathematics programs for all students by
mon¡toring core and supplemental instructional program and use of pacing guides.
5) Monitorfor adherence to instructional time recommendations in reading/language arts and
mathematics.
6) lmplement standards-based district curriculum; monitoring of the implementation in all
classrooms.
7) All departments use writing standards to ensure students write with organization, structure,
purpose, and to a specifìc audience.

8) Grade level writìng standards are articulated during grade level meetings.
9) Provide staff regular opportunities to analyze student work to ensure progress.
10) Teachers in the 6th grade honors programs and teachers of 7th / 8th grade honors /
advanced classes will rev¡ew classroom grades and various formative and summative
assessments.
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SCHOOL GOAL #1

Funding
Source

1) NA
2) URGF

3) URGF

4) URGF
5a) URGF
5b) Title I

6) URGF
7) URGF

8) District Funded,
URGF

9) Dìstrict Funded,
URGF

1) URGF
2) URGF

3) District Funded,
URGF

4) District Funded
Supplemental Grant

Estimated
Cost

1) NC
2) TBD

3) Varies

4) Varies
5a) Varies
5b) $6,000

6) Varies
7) Var¡es

8) Varies

9) Varies

1)Varies
2) NC

3) $r500

4) Varies

Proposed
Expenditures

'1) No anticipated costs
2) Purchase Math, LA,
Sc¡ence, and History
supplies
3) Replace/repair
equ¡pment
Purchase technology
(computers, hardware,
software, etc.)
4) AVID Training and
mater¡als
5) Repair and replace
broken equipment,
purchase new equipment,
instructional supplies,
conference or training fees
and release time

6) PE supplies/equipment
7) Electives
s u p plies/eq u ip me nt

8) Training, materials, and
supplies

9) Training, mater¡als, and
supplies

1) Purchase library
supplies and Books
2) Purchase computer,
hardware, software,
accessor¡es,
consumables, etc.
3) Purchase materials and
supplies

4) Purchase PSAT
materials

Start Date
Completion Date

2017-2018

Administration
School Site Council
Staff/ongoing

2017-2018

Students
Teachers
Staff
Administration

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.9., Teaching and Learning, Staffing and Professional

Development)

B. lmprovement of instructional strategies and materials:
1) Use differentiated ¡nstruct¡on and flex¡ble grouping in all departments.
2) Purchase and supply materials to support all departments.

3) Replace and repair equipment needed to provide students w¡th access to the standards in all
classes.

4) Use AVID strateg¡es school wide to improve all academic areas.
5) Provide materials, equipment, supplies, training and release time to increase teaching and
Iearning opportunities.
a. Extra materials, etc., and training to help increase opportunities for student enrichment
b. Extra materials, etc., and training to assist with struggling students, work with teachers on
research proven strategies for differentìation and work with struggling students

6) Students will participate in physical education classes based on state standards.
7) Students will participate in electives such as: Art, AVID, Band, Project Lead the Way Courses,
Home Ec, Lego, Support Classes, Model UN, and lndustrial Arts (Wood-shop).
8) Students in our 6th grade honors program will receive instruction in required standards at an
accelerated rate allowing them access to upper grade slandards or more diverse academic
instructìon.
9) Students in 7th and 8th grade honors / advanced classes will receive accelerated instruction in
content standards to allow the class to progress in to upper grade standards or more diverse
academic instruction.

D. lncreased educational opportunity:
l) Provide books, materials, multimedia & instructional technology to support the Math and
Language Arts program, both at the regular and advanced levels.
2) Provide ¡nstructional materials to promote the understanding of Science (especially next Gen
standards) and Hislory, ex.: primary sources, DVDs, historical fiction, etc.
3) Purchase standards-based supplemental materials to support ELL, GATE, SDC, Resource
programs, and after-school tutoring. Library books for ELL students, materials for ELL program.
4) 8th grade students will take the PSAT
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SCHOOL GOAL #1

Funding
Source

3) NA
4) NA

1) NA
2) Title I

5) NA
6) URGF / District
Funded
7) Title I

r) URGF
2) NA
3) NA

Estimated
Cost

3) NC
4) NC

1) Nc
2) $1O,747

5) NC
6) Varies
7) $6,000

l)Varies
2) NC
3) NC

Proposed
Expenditures

1) No anticipated costs
2) Conference fees, sub
pay, lodging, mileage,
meals
3) No anticipated costs
4) Staff Development,
release time

5) Staff Development,
release time
6) Conference fees,
lodging,etc
7) Registration, lodging,
travel, meals, etc., release
lime

I ) Mater¡als, presentations
2) No ant¡cipated costs
3) No anticipated costs

Start Date
Completion Date

2017-2018

Staff
Department chairs
Administration
D¡strict

2017-2018

Sludents
Teachers
Staff
Administration

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.9., Teachìng and Learning, Staffing and Professional

Develooment)

E. Staff development and professional collaboration:
1) Providing staff development in implementation of core curriculum and effective use of Universal
Access time.
2) Provide systemic, comprehensive and ongoing professìonal development opportunit¡es that
include: research-based best practices; differentiated instructlon; providing equitable access to
better meet the needs of struggling learners.
3) Support new teachers through lnduction.
4) lmprove collaboration and articulation among and between grade levels and departments by
providing professional development in Professional Learning Communities (PLCs).
5) Develop the support and structure needed for sìtelevel PLCs by effective use of data to drive
instruction
6) Provide time during staff/grade level meetings to address wr¡ting standards and techniques.
7) Staff attend workshops, conferences or release time for collaboration to allow development of
assessments and work to meet the needs of struggling students.

H. Monitor¡ng program implementation and results:
1) Teachers and staffwill prepare programs which meet needs ofsafety, state standards, career,
and life-skills.
2) Teachers will use observations, collaboration, and state regulations orframeworks to
determine best methods to provide and assess instruction.
3) Administration will observe teachers and evaluate studeni work
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Vl. Planned lmprovements in Student Performance (continued)

SCHOOL GOAL #2
(Based on conclusions from Analysis of Program Components and Student Data pages)
GOAL # _2_for lmproving Student Achievement: Provide all students access to a high quality instructional program and the research-based supports necessary for them to
engage fully and meaningfully with the program.

What data did you use to develop this goal.?
16-17 State Testing Data, CELDT Scores, Classroom Grades / Report Cards, and
Classroom Observations.

How will the school evaluate progress made toward achieving this goal?
3% of Hillview students at each performance level will move to a higher performance
level in ELA and Math as measured by the state test.

Student groups and grade levels to participate in this goal:
AII students, with a focus on low socio-economic students, foster, homeless, and ELL
students.

What were the findings from the analysis of this data?
7 .69% of 6th grade, 46.14o/o of 7th grade, and 43.460/o of 8th grade students didn't meet
standards on the state test ¡n ELA. 33.33% of 6th grade, 65.57% of 7th grade, and
58.13% of 8th grade students didn't meet standards on the state test in Math. 3.28% of
our students are ELL, and 1o/o of our students are foster.

SCHOOL GOAL #2

Funding
Source

1) NA
2) D¡strict Funded
3) District Funded

4) District Funded

Estimated
Cost

1) NC
2) Varies
3) Varies

4) Varies

Proposed
Expenditures

1) No anticipated costs
2) Release time
3) Purchase
hardwa re/software/
comp uters/technology
4) Additional supplies

Start Date
Completion Date

2017-2018

Staff, Administration,
Parents, Students

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.9., Teaching and Learning, Staffing and Professional

Develooment)

A. Alignment of instructìon with content standards:
l) Teachers will receive current ELL and RSP updates regularly.
2) Work with site-specific lnterventions based upon the RTI model
3) Provide access to technology to support the standards based curriculum

4) The 6th grade honors academy will follow 6th grade standards on an accelerated pace, moving
in to 7th grade standards ¡n most subject areas.
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SCHOOL GOAL #2

Funding
Source

1) District Funded

4) District Funded

s) NA
6) District Funded
7) District Funded

8) District Funded /
URGF
9) Distr¡ct Funded /
URGF

2)
3)

NA
NA

Estimated
Cost

l)Varies

4) Varies

5) NC
6) Staff Cost Vary
7) Varies

2) NC
3) NC

Varies
Varies

8)
s)

Proposed
Expenditures

1 ) Differentiated instruction
workshops and
conferences
2) No anticipated costs
3) No ant¡cipated costs

4) Purchase computer,
hardware, software,
printer, scanner,
accessories, instructional
materials, etc.
5) Reading and math
lnstructional materials
6) Salary
7) supplies/equipment

8) Supplies and materials
9) lvlaterials and supplies

Start Date
Completion Date

2017-2018

Department chairs, Staff,
Aides, Parents, Students

Actions to be Taken to Reach This Goal
Consider all approprìate dimensions (e.9., Teaching and Learning, Staffing and Professional

DeveloÞment)

B. lmprovement of instructional strategies and materials:
'1) Use differentiated instruct¡on and flex¡ble grouping within grade level departments

2) Language Arts Department may collaborate with Math, Sc¡ence, History, and electives/PE to
formulate writing rubrics.
3) Align with district LA curriculum to improve effectiveness of EL program by monitoring
implementation of mandated ELD time.
4) Provide technology to enhance learning opportunities.

5) Provide reading and mathematics intervention materials for students two or more grade levels
behind

6) Prov¡de Elect¡ve classes to support ELD and continue work with lnstructional Ass¡stants-Ell to
enhance learning opportunities for ELL students
7) lnvestigate technologies that increase student engagement and access to academic content
standards, e.g. online resources, lnteractive technologies, electronic tutors and support materials
8) lncorporate Project Lead the Way classes
9) Cont¡nue 6th Grade Honors Academy
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SCHOOL GOAL #2

Funding
Source

1) NA
2) NA
3) Title I

4) District Funded
5) District Funded

6) District Funded
7) DÌstr¡ct Funded
8) District Funded

9) District
r0) ASB, WAVE,
SAVE, District Funded,
Grants
1 1a) ASB, Grants,
District Funded
11b) T¡tle I

'12) District Funded
13) D¡str¡ct Funded
l4) District Funded
l5) District Funded

Estimated
Cost

1)NC
2) NC
3) $6,000
4) Varies
5) District Funded

6) District Funded
7) District Funded
8) District Funded

9) District Funded
10) Varies

1 1a) Varies,
1 1 b) $6,ooo

12) District
Funded
13) Varies
14) Varies
15) Varies

Proposed
Expenditures

1) No anticipated cost
2) No anticipated cost
3) Hourly rate
4) Hourly rate for ELL Aide
5) Houdy rate

6) Additional per¡od 1/6
Stipend
7) Additional period 1/6
Stipend
8) Hourly stipend for
certificated and hourly rate
for classifìed staff.
9) Coaching Costs
1 0) Provide transportation

11) Mater¡als and supplies,
fees, cost of staff, etc.

12) AVID A¡des
'13) Pay for lnstructional
aides
l4) Testing costs
1 5) Pay for access

Start Date
Completion Date

2017-2018

Staff, Administration,
Parents, Students,
Coaches

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.9., Teaching and Learning, Staffing and Professional

Develooment)

C. Extended learning time:
1) Utilize peer and cross-age tutors to evaluate writing (generally based on rubrics) during
tutoring.
2) Prov¡de writing, reading, math, language development, and/or student skills (including AVID
skills) assistance during advisory.
3) Provide before and after school tutoring for at risk and low socio-economic, foster, and ELL
students. Formal invìtations will be sent to all Title I students to encourage participation.
4) Expand adv¡sory tutoring programs at sìte to provide additional instruction available to ELL
students to assist them in mastering English language skills.
5) Offer programs during the intersessions and summer (targeting our Title I students and
struggling students) to assist struggling students which may be:
a. frontloaded rather than remedial in nature
b. subject matter specific for middle school students
c. provide enrichment activitìes that allow for exposure to standards though non{raditional means
d. prov¡de different¡ated, small group instruction whenever feasible to
i. help student with disabilities access the general educat¡on curriculum
ii. help English Learners better access the general education curriculum and gain competency in
their English language skills
iii. provide help for AVID, foster, ELL, low socio-economic, and at risk students during the school
day
iv. continue ELD instruction and offer specific targeted instruction during intersession and
summer
6) AdditÌonal class period focusìng on increasing mathematics skills in 7th & 8th grades in lieu of
an elective.
7) Additional class period focusing on increasing language arts skills in 7th & 8th grades in lieu of
an elective.
8) Students participate in after-school activities to foster good health practices (cross country
club, etc).

9) Extra-curr¡cular sports act¡v¡ties are provided
10) Art and music fìeld trips, festivals, and workshops provided.
1 1) Expand programs to provìde opportunit¡es for enrichment ¡n areas such as visual and
performing arts, foreign language, science, sports (including an inclusion sports league), STEM,
PLTW, Technology, and/or other areas of interest.
a) Access for all students as enrichment
b) Access to struggling students as a method to allow them additional opportunities for at school
enrichment programs they might not otherwise have access to and allows them opportun¡ties to
network with other students, teachers, etc., while developing a better understanding of the
content areas.
12) Lunch and advisory tutoring provided by classroom teachers as needed. Learning lab during
lunch staffed by AVID tutors.
'13) Assist students with special needs in accessing the core curriculum
14) ProvÌde opportunity for 8th grade students to take college testing (PSSS, PSAT, Plan,
Explore)
15) Prov¡de online programs for PE, reading comprehension, and other skills.

The Single Plan for Student Achievement 12 of 37 10131117



SCHOOL GOAL #2

Funding
Source

1) District Funded

2) District Funded

3) District Funded

4) Distrìct Funded

5) Distrìct Funded

1) District Funded

2) NA

3) Title I

4) Title I

5) D¡strict Funded
6) District Funded
7) Title I

8) District Funded

9) Dìstrict Funded

Estimated
Gost

1) Varies

2) Varies

3) Varies

4) Varies

5) Varies

1) Varies

2) NC

3) $6,000

4) $6,000

Varies
Varies
$10,000

5)
6)
7)

8) Varies

9) Varies

Proposed
Expenditures

l) Subs, Release time

2) Purchase curricular
materials and supplies
3) Purchase curricular
materials and supplies
4) Purchase curricular
materials and supplies
5) Purchase curricular
materials and supplies

1) Training costs, release
time

2) NC

3) Staff costs, training
costs.

4) Staff costs, training
costs.

5) Release Time
6) Release Time
7) Consultant's expenses,
conferences. staff costs.

8) Conference fees,
lodging, etc.

9) Release time

Start Date
Completion Date

2017-2018

Staff, Administration,
Parents, Students

2017-2018

Siaff, Adm¡nistrat¡on
Parents, Students,
Department Chalrs

Actions to be Taken to Reach This Goal
Consider all appropr¡ate dimensions (e.9., Teaching and Learning, Staffing and Professional

Develooment)

D. lncreased educational opportunity:
1) Provide additional supports ¡n writ¡ng, including Westside Writing, staff collaboration to develop
writing strategies and prompts, etc. to assist students in developing their writìng skills.
2) Provide standards-based curricular materials to support ELL, At-risk, SDC, and RSP students.

3) 6th Grade Honors Academy

4) Honors / advanced classes may be offered in all core subject areas.

5) lnclusion of additional, focused electìve classes such as PLTW, computer/coding courses,
Model United Nations, Siudy Skills, Support Classes, etc.

E. Staff development and professional collaboration:
1) Support of students with disabilities through
a. differentiated instructìon
b. effective collaboratìon between general education and special education staff members and
parents
c. community based instruct¡on
2) Facilitate timely and effective home-school communication by providing professional
development ìn use of Power School and email to communicate wìth parents
3) Provide training for staff and parents to ensure that all are working as equal partners to
facilitate academic, social, and emotional success of students, particularly students with
disabilities and African American Students.
4) Provide systemic, comprehensive and ongoing professional development opportunities in the
content areas and across the curriculum in reading/language arts and mathematics; research-
based best practices, differentiated instruction; providing equitable access for ELL & at risk
students.
5) Collaborate to find strategies for ELL and students performing below 50th percentile.
6) Provide staff development in effective use of adopted ELD materials
7) Provide systemic, comprehensive and ongoing professional development oþportunities for
teachers, paraprofessionals, and administrators in support for English Learners, Foster, Low
Socio-Economic, and at-risk students.
a. knowledge of CELDT levels and ELD standards
b. use of SDAIE strateg¡es
c. use of formal and informal methods to determine growth in language proficiency, academic
mastery
d. implementation with fidelity of EL components of the adopted curr¡culum
e. knowing who your students are that fit in to any ofthese categories
8) Professional development for instructional aides to maximize theìr abil¡ty to assist SDC and
RSP students in accessing the core ELA Program and math program.
9) Release time for collaboration on data among staff members.
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SCHOOL GOAL #2

Funding
Source

4) NA
5) ASB

6) NA
7) District Funded
8) NA
9) NA
1 0) ASB

1l)Title I

12) NA
13) District Funded

'14) District Funded /
URGF / Donations

Title I

NA
NA

1)
2)
3)

r) NA
2) District Funded
3) NA
4) NA
5) See section above
6) NA
7) NA
8) NA

9) District Funded

10) NA

11) Distrìct Funded
URGF

12) District Funded,
URGF

Estimated
Cost

4) NC
5) $5ooo

6) NC
7) $500
8) NC
e) Nc
r 0) $1 500

11) $300

12) NC
13) Varies

14) Var¡es

1 0$35
NC
NC

2

1) NC
2) Varies
3) NC
4) NC
5) See section
above
6) NC
7) NC
8) NC

9) Varies

10) NC

11) Varies

12) Varies

Proposed
Expenditures

1) Supplies for Parent
N¡ghts
2) No anticipated costs
3) No anticipated costs

4) No anticipaied costs
5) Costs for planners

6) No anticipated costs
7) Updates as needed
8) No anticipated costs
9) No anticipated costs
1 0) Costs of awards

11) Extra Hours for aides

l2) No ant¡c¡pated costs
l3) Hours for aides

14) Materials and supplìes
to set up site visits. Subs
for teachers assisting with
applications.

1) No anticipated costs
2) Supplies
3) NC
4) NC
5) Binders
6) NC
7) NC
8) NC

9) Aide Hours for training

1o) NC

'1 1) Materials for meetings.
Sub costs for staff
attending meetings dur¡ng
the school day.
1 2)Materials for meet¡ngs.
Sub costs for staff
attending meetings during
the school day.

Start Date
Completion Date

2017-2018

Staff, Administration,
Parents, Students, School
Site Counc¡l

2017-2018

Staff, Administration,
Parents, Students

Actíons to be Taken to Reach This Goal
Consider all appropriate dimensions (e.9., Teaching and Learning, Staffìng and Professional

Develoomentl

F. Involvement of staff, parents and community:
1) UtilÌze Parent Nights to present informatìon on standards, goals, expectat¡ons, etc. to better
fac¡l¡tate parent student work and home to school communication.
2) Announcements and general information w¡ll be posted on the website daily.
3) Provide resources needed to encourage parents to become involved in site and district
decision makìng such as SSC, District Adv¡sory, District Wellness Committee, ELAC and DELAC.
4) Encourage parents, students, and staff to participate in PTSA, WAVE, SAVE, etc.
5) Ensure that parents are informed on a regular basis of their students' academic progress
through a var¡ety of means ¡ncluding parent-teacher conferences, progress reports, student
planners and PowerSchool
6) Communicate wìlh parents when students are at risk of failing.
7) lVlaintain a computer located in office for parent access to PowerSchool.
8) Review and update school disaster preparedness plans.
9) Review school d¡scipline pol¡cy and commun¡cate to parents via online postìngs.
1 0) Support site and district recogn¡t¡on of students' achievement and successes to encourage
parents and families to become actively engaged in school activities.
1 1) Provide parent training in the use of PowerSchool, computer access at sites for those parents
who do not have a home computer and translât¡on Tesources as needed.
12) Conduct an annual parent/community needs assessment
13) Parents learn aboutthe ELD program, supportfor Engl¡sh learners, and reclassifìcation
processes through letters home, ELAC, and at parent-teacher conferences.
14) Hillview will be involved in programs like WASC accreditation and Schools to Watch that help
staff evaluate our program and also recognize our hard work.

G. Auxiliary services for sludents and parents:
1) Convene parent meetings for at-risk students
2) Provide bi-monthly progress reports/report cards to parents to report student progress.
3) Utilize Powerschool computer services for staff, parents and students to access grades and
attendance at any time.
4) Use automated phone dialer to inform parents of important events and attendance.
5) Students maintain a Planner to be used for daily home/school communication about classwork,
homework, and upcoming deadlines.
6) Meetings for students on individual educat¡on programs.
7) Communicate with parents directly through D¡strict email, phone system, or school website.
8) Facilitate timely and effective home-school communication by providing support for a variety of
methods to communicate with parents such as: PowerSchool, School lVìessenger, websites,
email, phone calls, and newsletters.
9) Bu¡ld parents'capacity to positively impactthe¡rstudent's educational experience by allocating
the resources to provide trainlng ¡n use of PowerSchool and grade level content standards and
expeclations.
10) Develop and implement protocol(s) for parent/teacher conferences that includes clear
specifìcation of individual student goal-setting, progress benchmarks, and ways for parents to
support student progress.
11) Convene parent / staff meetings to discuss site safety, discipline, etc.
12) Convene parent / staff meetings to discuss ways to help students, options for enrichment, etc.
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SCHOOL GOAL #2

Funding
Source

1) NA
2) NA
3) NA
4) NA
5) D¡strict Funded

6) NA

Estimated
Cost

1) NC
2) NC
3) NC
4) NC
5) Varies

6) NC

Proposed
Expenditures

1) No anticipated costs
2) No anticipated costs
3) No anticipated costs
4) No anticipated costs
5) ELD materials,
materials and supplies

6) No anticipated costs

Start Date
Completion Date

2017-2018

Staff, Administration
Parents, Students

Actions to be Taken to Reach This Goal
Consider all appropr¡ate dimensions (e.9., Teaching and Learning, Staffìng and Professional

Develooment)

H. Monitoring program implementation and results:
1)Analyze classroom, direct assessment, and State Testing data to guide instruction.
2) Analyze student work to assess student mastery of content standards.
3) lVlonitor annual rev¡s¡on of district and site parent involvement policies and home-school
compacts.
4) Monitor effectiveness of s¡te and d¡str¡ct parent involvement activities through formal and
informal assessments.
5) l\rlonitor for implementation with the adopted curriculum, use of pacing plans, lesson objectives,
student engagement (through observations), writing across the curriculum, adherence to
instructional time recommendations of reading/language arts and mathematics, implementation of
ELD time,.
6) Analyze grades and test performance for students in 6th grade honors programs and 7th and
8th grade honors classes.
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Vl Planned lmprovements in Student Performance (continued)

SCHOOL GOAL #3
(Based on conclusions from Analysis of Program Components and Student Data pages)
GOAL # 3 for lmprovino Student Achìevement: Develop and implement proqrams that suoport students' academic. behavioral. and social-emotional qrowth and success.

What data did you use to develop this goal.?
16-17 State Testing Data, CELDT Scores, Classroom Grades / Report Cards, and
Classroom Observation. Suspension/Expulsion Data. and Attendance Data.

How will the school evaluate progress made toward achieving this goal?
3% of Hillview students at each performance level will move to a higher performance
level in ELA and Math as measured by the state test. Suspension rates will move to
green or blue in the 5x5 matrix (for all groups) and attendance rates will increase by
0,25%.

Student groups and grade levels to participate in this goal:
All students, with a focus on low socio-economic students, foster, homeless, and ELL
students.

What were the findings from the analysis of this data?
7.69%of 6thgrade,46.14% of Tthgrade, and43.460/o of Sthgradestudentsdidn'tmeet
standards on the state test in ELA. 33.33% of 6th grade, 65.57% of 7th grade, and
58 13% of 8th grade students didn't meet standards on the state test in Math. 3.28% of
ourstudentsareELL, andl% of ourstudentsarefoster. Suspensiondataisinthegreen
however, students with disabilities and African American students are in the yellow.
Attendance rates were above 95%.

SCHOOL GOAL #3

Funding
Source

1) District Funded

l) District Funded
2a) Dìstrìct Funded
2b) Title I

3) No Cost
4) PTSA, ASB, District
Funded

1) District Funded

2) NA
3) Dìstrict Funded
4) NA

Estimated
Cost

1) Varies

1) Varies
2a) Varies
2b) $6,000

3) No Cost
4) $1000

1) Varies

2) NC
3) Varies
4) No Cost

Proposed
Expenditures

1)Trainer costs or NC

'1) Staff costs
2) Presenter costs, Staff
costs.

3) No cost
4) Supplies

1 ) Purchase
s u p p lies/eq u ip me nt

2) No ant¡cipated costs
3) Staff costs
4) NA

Start Date
Completion Date

2017-2018
Staff, Administration,
Students

2017-2018
Staff, Administration
PTSA, Students

2017-2018
Staff, Administration
Students

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.9., Teaching and Learning, Staffìng and Professional

DeveloDment)

lmprovement of instructional strategies and materials:
1) Classroom teachers will work to embed social interaction and group problem solving in to
lessons.

Extended learning time:
'1) Students will receive training about self-injurious behavior.
2) Students will have added opportunity to learn social emotional skills and working with others
who don't look like them.
a. All students and staff wil¡ rece¡ve training about bully¡ng, conflict resolutions, classroom
management, and workìng with d¡fferent student needs (equity.)
b. Additional traìning forstaff and students to give extra help to students who miss school due to
suspension or otherwise have excessive discìplìne referrals.
3) Students will receive training on general rules and school procedures
4. Work with programs lìke "The Great Kindness Challenge", "Red Ribbon Week", etc.

lncreased educational opportun¡ty:
1) Students given the opportunity to participate in things like Yearbook, computers, project lead
the way, honors programs, 6th grade honors academy, fìeld tr¡ps, and WAVE sponsored events
2) Recognize student accomplishments and achìevement by classroom, team, and school
incenlives.
3) Students will have an opportunity to work with and talk with a school counselor
4) Students will receive information about rules, procedures, methods to tatk with
admin/counselor (get help), and general discipline.
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SCHOOL GOAL #3

Funding
Source

'l) District Funded
l) District Funded

l) District Funded

'1) District Funded
2) Diskict Funded
3) District Funded

1) NA

Estimated
Cost

1)Varies, see 2.2
above.
2) Varies

r ) $200

1) $300 per
2) Unknown
3) District Funded

1) NC

Proposed
Expenditures

1) Training costs
2) TrainÌng Costs

1) Materials and Supplies
for parent meetings

'1) Hourly rate
2) Unknown
3) Program subscription
costs

1)NC

Start Date
Completion Date

2017-2018
Staff, Administration

2017-2018
Staff, Adminlstration,
Students, Parents

2017-2018
Staff. Admin

2017-2018
Staff, Administration

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.9., Teaching and Learning, Staffing and Professional

Development)

Staff development and professional collaboration.
1) Staff will receive staff development on working wìth discipline or behavior problems, bullying,
laws associated, w¡th, etc.
2) Staff and students will receive training on programs like Boy's Town.

lnvolvement of staff, parents and commun¡ty:
1) Parents will be made aware ofschool rules and procedures through conferences, parent
meetings, phone messages, and online postings.

Auxiliary services for students and parents:
1) Provide behavior interventìon program(s) using a certificated employee
2) Students will have access to School-Based Mental Health Services
3) Students and parents will have access to the school through programs l¡ke Stop-lt and Let's
Talk.

Monitoring program implementation and results:
1) School staffwill monitor behavior referrals and attendance and receive data about those âreas
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Vl Planned lmprovements in Student Performance (continued)

SCHOOL GOAL #4
(Based on conclusions from Analysis of Program Components and Student Data pages)

their peak

What data did you use to develop this goal.?
A review surveys, state test scores, and of comparative data on suspensions,
attendance. and academic scores dis-aqqreqatìnq bv student qrouos.

How will the school evaluate progress made toward achieving this goal?
Enhancing communication with our stakeholder groups. Developing methods to
receive feedback about our programs. On-going staff development on equity and
culture. Suspension rates will move to green or blue in the 5x5 matrix (for all groups)
and attendance rates will increase by 0.25%.

Student groups and grade levels to participate in this goal:
All students with a particular focus on our special needs students and African American
students.

What were the f¡ndings from the analysis of this data?
3.28%of ourstudentsareELL, andlok of ourstudentsarefoster. Suspensiondataisin
the green; however, students with disabilities and African American students are in the
yellow. Attendance rates were above 95%.

SCHOOL GOAL #4

Funding
Source

Title l, URGF, Distr¡ct
Funded

N/A

Title l, URGF, District
Funded

Estimated
Cost

Unknown / TBD

NC

Unknown / TBD

Proposed
Expenditures

Provide opportunities for
parents to be involved at
the site and give input.
PTSA, ELAC, SitC
Council.
Staff traÌning on equity
and cultural
perspectives.
Parent nights (AVlD,
training, general school
informatìon, etc.)

Parent engagement
Student / Staff
relationsh¡p bu¡lding

Continue with Boys
Town training and
feedback.
Look at alternatives for
equity training at the site
level.

Start Date
Completion Date

2017-2020

2017-2020

2017-2020

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.9., Teaching and Learning, Staffing and Professional

Develooment)

Assessing Cultural Knowledge
1. Create structures that provide ongoing opportunities to learn about cultural groups.
2. We need to provide additional data, and time to analyze data about climate, discipline, etc.
3. lncrease teacher / parent commun¡cat¡on to help understanding of cultures.

Valuing the Diversity
1. Work to frame concerns in a more positive manner.
2. Have "personal" conversations with parents about cultural identity
3. Work to gìve more positive feedback to struggling students.

Managing the Dynamics of Difference
1. Consider multiple methods when dealing w¡th student discipline, not just "one size fìts all."
2. Contìnue to look at things from various perspectives.
3. lncrease dialogue with staff and parents about multiple methods for conflict resolution, etc.
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SCHOOL GOAL #4

Funding
Source

Title l, URGF, District
Funded

N/A

Estimated
Cost

Unknown / TBD

NC

Proposed
Expenditures

Develop surveys.
Meeting with student
groups.
Continue use ofschool
webpage and phone
dialer system. Survey
parents on chosen
methods of
communication.
Break down specifìc
reports, data, etc. ¡n

parent and kid friendly
language.

Discuss methods to
gather feedback from
students, parents, and
community members.
Develop surveys / data
collection tools.

Start Date
Completion Date

2017-2020

2017-2020

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.9., Teaching and Learning, Staffìng and Professional

Develooment)

Adapting to Diversity
1. Engage stakeholder groups effectively to gather additional input.
2. Develop methods for greater student feedback that can be used in a useful manner
3. Understand and communicate our current state of school environment better.

lnstitutionalize Cultural Knowledge
1. Allow additional opportunit¡es for stakeholder groups to participate in discussions on things that
affect the school (d¡sc¡pline, various requirements, etc.)
2. Work with front line staff (offÌce staff, playground aides, etc.) on ways to increase customer
service.
3. Develop systems for formal feedback and implement procedures as to how that feedback will be
used.
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Vl Planned lmprovements in Student Performance (continued)

SCHOOL GOAL #5
(Based on conclusions from Analysis of Program Components and Student Data pages)

What data did you use to develop this goal.?

How will the school evaluate progress made toward achieving this goal?

Student groups and grade levels to participate in this goal

What were the findings from the analysis of this data?

SCHOOL GOAL #5

Funding
Source

Estimated
Cost

Proposed
Expenditures

Start Date
Completion Date

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.9., Teaching and Learning, Staffing and Professional

Develooment)

The S¡ngle Plan for Student Achievement 20 on 37 10t31t17



Appendix A - School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

*fhe"% of Enrolled StudentsTested" showing in this table is not the same as "Participation Rate" forfederal accountabilìty purposes.

Overall Participation for All Students ,

#'of Students Enrolled # of Students Tested # of students with Scores % óf Enrolled StudentsTested

15-16 t6-L7 t4-75 15-16 L6-17 14.75 15-16 !6-17 : 15.16 L6-L7.,

Grade 6 67 78 66 78 64 1A 98.s 100

Grade 7 450 434 443 427 430 427 98.4 98.4

Grade 8 470 378 452 375 448 375 96.2 99.2

All Grades 987 890 961. 880 942 880 97.4 98.9

Overall Achìevement for All Students

Grade Levef
, Mean Scale Score '% Stándard Exceeded % Standard Met 7¡Standard Nearly Met % Sta¡dard Not Met

15:16 16-L7 14-15 15-16 t6-77 74-15 15-16 t6-17 14.15 15-16 16.77 15-16

Grade 6 2s9s.0 2602.9 35 41.03 48 51.28 T2 6.4L 2 1..28

Grade 7 2547.5 2552.4 11 12.88 39 40.98 AE 29.04 22 17.1.0

Grade 8 2581.5 2514.5 1-4 17.07 45 39.41 ao 26.I3 t2 t7.33

All Grades N/A N/A N/A 1.4 1.7.1.6 43 41-.25 26 25.80 16 15.80

Reading

Demonstratins understanding of literarv and non-fictional texts

Grade Level
%,Above Standard Y" At or Near Standard % Below Standard

74-75 15-16 t6-77 14-75 15-16 16-17 14:t5 x5-16 !6-t7

Grade 6 -fò 50.00 55 43.59 6 6.4r

Grade 7 T9 20.37 51 55.74 27 23.89

Grade 8 26.93 EI so.67 19 22.40

All Grades 24 25.80 EA 52.50 22 21..70

I Writing ,

Producing clear and purposeful wr¡ting

Grade Level
% Above Standard /" At'or Near Standard % Selow Standard

t4-L5 15-16 t6-L7 t4-75 75-16
'' !6-!7 15-16 !6-t7

Grade 6 53 52.56 44 46.1.5 2 1..28

Grade 7 28.57 50 49.65 2T 21..78

Grade 8 31 26.1.3 55 5L.20 10 22.67

All Grades 31 29.66 52 50.00 L4 20.34
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Listening
Demonstrating effective communication

Grade Level
% Above Standard % At or Near Standard % Below Standard

74-\5 15-16 L6-L7 14-15 15-16 15.16 1,6.17

Grade 6 22 28.21. 75 70.51 2 r.28

Grade 7 1-1 13.82 67 68.15 19 18.03

Grade 8 1-6 16.00 66 7'J..73 l-6 1.2.27

All Grades L4 1.6.02 67 69.89 L6 14.O9

Grade Level
% Above Standard o/o:Ai.oi Nèàr Standá¡d 

1:¡,
,'. .: % Ëelow Standaid

14-75 . 15.16 16.t7 76-t7

Grade 6 47 62.82 50 35.90 ) L.28

Grade 7 23 30.21 56 54.33 18 L5.46

Grade 8 31 33.33 56 46.13 10 20.53

All Grades 10 34.43 56 49.20 13 16.36

Gonclusions based on this data

1.

The Single Plan for Student Achievement 22 of 37 10t31t17



GAASPP Results (All Students)

Mathematics

*The"% of Enrolled StudentsTested" showing in this table is not the same as "Participation Rate" for federal accountability purposes.

Overall Participation for All Students

Grade Level
# of Students Enrolled # of Students Tested S of Students w¡th Scores 7, of Enrolled Students Tested

74-t5 15-16 !6-t7 14-75 15-16 t6-77 14:15
:: :

15-16 :: 14.15 15-16 !6-!7

Grade 6 61 78 65 78 64 97.0 100

Grade 7 450 434 446 421 443 427 99.1 98.4

Grade 8 470 378 454 375 448 375 96,6 99.2

All Grades 987 890 96s 880 955 880 97.8 98.9

Overall Achievement for'All Students :,, : :.

Grade Level
Mean Scale Score % Standard fxceeded % Standard.Met "/¡ Standard Neãrly Met, o Standard Not Met

t4-15 15-16 tß-L7 14-15 15-16 16-t7 14,15 .15-16 t6.77 14-15 15-16: 15;16 76-tt

Grade 6 2s74.3 2580.2 31 21..79 29 44.87 37 32.0s 2 1..28

Grade 7 2534.7 2532.9 T4 13.3s 11 27.O8 37 31 .94 28 27.63

Grade 8 2560.1 2560.6 18 22.61 21. 19.20 31 2s.60 29 32.53

All Grades N/A N/A N/A t7 18.07 22.39 34 32.16 26 21.39

Concepts & Procedures
Applying mathematical concepts and procedures

Grade Level
% Above Standard ,% At or Near Standard % Below Standard

14-15 15-16 16:L7 L4-15 1s-16 16-17 14.15
:

t5-ltt 16-t7

Grade 6 47 37.18 47 52.56 1.4 1.0.26

Grade 7 20 1.8.97 40 42.r5 39

Grade 8 ?s 29.O7 33.07 35 37.87

All Grades 74 24.89 39 39.20 35 35.91

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to sôlve real world and mathematical problems

% Above Standard % At or Near Standard /o Below Standard

14-15 16:17 14-15 15-16 16-17 14-15 15-16 76-\7

Grade 6 28 25.64 66 69.23 6 5.13

Grade 7 18 16.86 53 53.16 29 29.98

Grade 8 21. 23.47 54 42.93 33.60

All Grades 20 20.45 54 50,23 25 29.32
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Communicating Reasoníng

Demonstrat¡ng abíl¡ty to support màthemat¡cal conclusions

Grade Level
% Above Standard lo At or Near Standard :%BelowStandard

14-15 15-16 76-L7 14-15 15-16 76-L7 15-16 L6-17

Grade 6 36 28.21. 55 64.r0 0 7.69

Grade 7 I1 14.52 70 59.12 13 25.76

Grade 8 23 24.27 51 49.60 24 26.1.3

All Grades 21 19.89 60 55.80 18 24.32

Conclusions based on this data

1.
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Appendix A - School and Student Performance Data (continued)

California Enqlish Lanquaqe Development (CELDT) Data

Grade

Peicent of Students by Proficiency Level on CELDT Annual Assessment

Advanced Early Advanced Early lntermediate Beginning

t4-15 15-L6 16-17 14.15 15:16 t6-L7 ,14-15: 15,16 , 16-17 14,15 15-16 76-17 74-15 :15-16 !6-t7

6

7 9 29 55 4T 18 29 I 9

8 Ll. L0 44 50 30 72 30 30 11 10 30 11 10

Total 1.0 1.4 48 44 2t L9 30 29 10 4 27 1.4 I4
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Appendix B - Analysis of Gurrent lnstructional Program

This section lists statements about the instructional program adapted from NCLB, Title l, Part A and the related California
Essential Program Components (EPC). To analyze these statements, the school site council wlll need information from a
variety of sources (e.9., Survey Results, Library Plan, Master Plan, SARC).

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid
vague or general descriptions. Each successive school plan should examine the status of these findings and note
progress made. Special consideration was given to any practices, policies, or procedures found to be noncompliant
through ongoing monitoring of categorical programs.

Standards, Assessment, and Accountability

1. Use of state and local assessments to modify instruction and improve student achievement (NCLB)

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Staffinq and Professional Development

3. Status of meeting requirements for highly qualified staff (NCLB)

4. Principals' Assembly Bill (AB) 75 training on State Board of Education (SBE) adopted instructional materials (EPC)

5. Sufficiency of credentialed teachers and teacher professional development (e.9., access to AB 466 training on SBE-
adopted instructional materials) (EPC)

6. Alignment of staff development to content standards, assessed student pedormance, and professional needs (NCLB)

7. Ongoing instructional assistance and support for teachers (e.9., use of content experts and instructional coaches)
(EPC)

8. Teacher collaboration by grade level (EPC)

Teachinq and Learninq

L Alignment of curriculum, instruction, and materials to content and performance standards (NCLB)
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10. Adherence to recommended instructional minutes for reading/language afts and mathematics (EPC)

1'1. Lesson pacing schedule (EPC)

12. Availability of standards-based instructional materials appropriate to all student groups (NCLB)

13. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials (EPC)

Opportunitv and Equal Educational Access

14. Services provided by the regular program that enable underperforming students to meet standards (NCLB)

15. Research-based educational practices to raise student achievement at this school (NCLB)

16. Opportunities for increased learning time (Title I SWP and Pl requirement)

17. Transition from preschoolto kindergarten (Title I SWP)

lnvolvement

18. Resources available from family, school, district, and community to assist under-achieving students (NCLB)

19. Strategies to increase parental involvement (Title I SWP)

20. lnvolvement of parents, community representatives, classroom teachers, and other school personnel in the planning,
implementation, and evaluation of consolidated application programs (5 CCR 3932)

Funding

21. Services provided by categorical funds that enable underperforming students to meet standards (NCLB)
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22. Fiscal support (EPC)
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State Proqrams Allocation

LCFF-Base $

LCFF-Supplemental $

X List and Describe Other State or Local funds:
URGF-Unrestricted General Funds-$38,41 7

$38,417

Total amount of state categorical funds allocated to this school: $38,417

Appendix C - Programs lncluded in this Plan

Check the box for each state and federal categorical program in which the school parlicipates and, if applicable, enter amounts
allocated. (The plan must describe the aciivities to be conducted at the school for each of the state and federal categorical program in
which the school participates. lf the school receives funding, then the plan must ìnclude the proposed expenditures.)

Total amount of state and federal categor¡cal funds allocated to this school $101,814

(42) For example, special education funds used in a School-Based Coord¡nated Program to serve students not identified as individuals w¡th exceptional
needs.

Federal Proqrams Allocation

True ïitle I, Part A: Targeted Assistance Program
Purpose: Help educationally disadvantaged students in eligible schools achieve grade level
oroficiencv

$62,747

Iitle l, PartA: Schoolwide
Purpose: Help educationally disadvantaged students in eligible schools achieve grade level
proficiencv

$

X Title l, PartA: Parent lmprovement
Purpose: Ensure thai parents have information they need to make well-informed choices for their
children, more effectively share responsibility with their children's schools, and help schools
develop effective and successful academic programs (this is a reservation from the total Title l,

Part A allocation).

$650

Other Federal Funds (list and describe(42) $

Total amount of federal categorical funds allocated to this school $63,397
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Appendix D - 2014-15 Categorical District Services Budget
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Appendix E - Recommendations and Assurances (Hillview Middle School)

tl:. :l1e school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

1 . The SSC is correctly constituted and was formed in accordance with district governing board polrcy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board
policies relating to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3 The SSC sought and considered all recommendations from the following groups or committees before adopting this
plan (Check those that apply):

X English Learner Advisory Committee

Signature

Compensatory Education Advisory Committee

Signature

Other committees established by the schoot or district (list)

Signalure

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local
educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a
- sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

o. This SPSA was adopted by the SSC at a pubtic meeting on..4l20lj7

Attested:

Rodney Lots & Jennifer Slater-
Sanchez

Typed Name of School Princ¡pal Signature of School Principal

i.', 1*., / --. *. f ¿"_Y ././ I

---".i4!7+ DåI¿

Jt{- I *-r
r *f-lCI-

Typed Name of SSC Chairperson Signature ol Sû Chairperson Date
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Appendix F - Hillview Middle School's Parent lnvolvement Policy

The staff of this school recognizes that parents/guardians are their children's first and most influential teachers and that
continued parental involvement in the education of children contributes greatly to student achievement and a positive
school environment.

ln order to engage parents/guardians positively in their children's education, the principal or designee shall:

1. Ensure that teachers provide frequent reports to parents/guardians on their children's progress and hold parent
teacher conferences at least once per year with parents/guardians of students.

2. Provide opporlunities for parents/guardians to observe classroom activities and to volunteer in their child's classroom.

3. Provide information about parent involvement opportunities through school, and/or class newsletters, the district's web
site, phone message and otherwritten or electronic communications.

4. Develop mechanisms to encourage parenUguardian input on school issues and programs

5. To the extent practicable, provide full opportunities for the participation of parents/guardians with limited English
proficiency, parents/guardians with disabilities, and parentsiguardians of migrant children, including providing information
and school reports required under 20 USC 6311(h) in a format and language such parents/guardians can understand.

6. Encourage greater parenUguardian participation by offering a flexible number of meetings and adjusting meeting
schedules when practicable to accommodate parenUguardian needs.

7. Build the capacity of the school and parents/guardians for strong parent involvement by

assisting parents/guardians in understanding such topics as the state's academic content standards and academic
achievement standards, state and local academic assessments, the requirements of Title l, and how to monitor a

child's progress and work with educators to improve the achievement of their children
providing materials and training to help parentsiguardians work with their children to improve their children's
achievement, such as literacy training and using technology, as appropriate, to foster parent involvement
educating teachers, student services personnel, principals, and other staff, with the assistance of parents/guardians,
in the value and utility of parent/guardian contributions and in how to reach out to, communicate with, and work with
parents/guardians as equal partners, implement and coordinate parent/guardian programs, and build ties between
parents/guardians and the schools
informing parents/guardians and pareni organizations of the existence and purpose of parent information and
resource centers in the state that provide training, information, and support to parents/guardians of participating
students

8. Engage parents/guardians positively in their children's education by helping them develop skills to use at home that
support their children's academic efforts at school and their children's development as responsible members of society
(Education Code 1 1502, 11504) through such activities as:

providing parents/guardians with information regarding ways to create an effective study environment at home and to
encourage good study habits
encouraging parents/guardians to monitor their children's school attendance, homework completion, and television
viewing
build consistent and effective communication between the home and school so that parents/guardians may know
when and howto assisttheirchildren in supportof classroom learning activities (Education Code 11502,11504)

9. Jointly develop with the parents/guardians of a school-parent compact that outlines how parents/guardians, the entire
school staff, and students will share responsibility for improved student academic achievement and the means by which
the school and parents/guardians will build a partnership to help students achieve state standards.

10. This compact shall address

a
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The school's responsibility to provide high-quality curriculum and instruction in a supportive and effective learning
environment that enables participating students to achieve the state's student academic achievement standards
Ways in which parents/guardians will be responsible for supporling their children's learning, such as monitoring
attendance, homework completion, and television viewing; volunteering in the classroom; and participating, as
appropriate, in decisions related to their children's education and the positive use of extracurricular time

11. The imporlance of communication between teachers and parents/guardians on an ongoing basis through, at a
minimum:

Parenþteacher conferences in elementary schools, at least annually, during which the compact shall be discussed as
it relates to the student's achievement
Frequent reports to parents/guardians on their children's progress
Reasonable access to staff, opportunities to volunteer and participate in their child's classroom, and observation of
classroom activities

12. Convene an annual meeting, at a convenient time, to which all parents/guardians of participating students shall be
invited and encouraged to attend, in order to inform parents/guardians of their school's participation in Title I and to
explain Title I requirements and the right of parents/guardians to be involved

13. lnvolve parents/guardians in an organized, ongoing, and timely way in the planning; review; and improvement of
school programs, including Title I programs; including the planning, review, and improvement of the school's parent
involvement policy and the joint development of the school's Single Plan for Student Achievement

14. lf the school's Single Plan for Student Achievement is not satisfactory to the parents/guardians of participating
students, submit any parent/guardian comments when the school makes the plan available to the district

15. The princlpal or designee, jointly with parents/guardians shall annually review and update the school's parent
involvement policy to meet the changing needs of parents/guardians and the school. (20 USC 6318)
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Appendíx G - Home/School Gompact

We, the Hillview community, believe that each of us has an important role to play in our student's school success
Therefore, we agree to carry out the following responsibilities to the best of our ability.

Student Pledge:
lwill:
. Come to school each day prepared to do my best and be ready to learn.
. Participate in class activities.
. Take responsibility for completing and returning my class work and homework.
. Review with your parent and discuss the binder reminder including school rules, discipline, responsibilities, and

student expectations.
. Respect the school, staff, students and families.

Parents Pledge:
We will:
. Make sure that our child attends school regularly: is on time, and is prepared to learn.
. Know what is expected of our child and what she/he is learning in school.
. Monitor our child's progress and communicate regularly with our child's teacher, checking PowerSchool regularly.
. Encourage, assist and/or read with our child nightly.
. Attend Back{o-School night, parent-teacher conferences and other school events.
. Review with your child and discuss the binder reminder including school rules, discipline, responsibilities, and student

expectations.

Staff Pledge:
We will:
. Provide meaningful learning activities that address challenging standards for all students.
. Communicate regularly with you about your child's progress and ways that you can provide assistance.
. Participate in meaningful staff development in effective teaching strategies, addressing the needs of a diverse student

body, and working effectively with all members of our learning community.

Principal Pledge:
lwill:
. Ensure that meaningful learning experiences that address challenging standards are provided for all students.
. Encourage and facilitate open communication between school and home.
. Provide opportunities and programs and how they can assist at home.
. Allocate adequate resources to ensure that high standards can be met by all children.
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Name of Members Principal Classroom
Teacher

Other
School

Staff

Parent or
Community

Member

Secondary
Students

Rodney Lots / Jennifer Slater-Sanchez X

Louìs Denning X

Tina Faulk

Laura Johnson X

Antonio Gonzalez X

Danita Lewis

James Rock X

Stacie Smith X

Sandrine Dupanloup Hebbman X

Colin Culver X

Grace Faulk X

Francesca Ryu X

Numbers of members of each cateqory 1 4 1 3 3

Appendix H - School Site Council Membership (Hillview Middle School)

Education Code Section 64001 requires that the SPSA be revìewed and updated at least annually, includìng proposed expenditures of
funds allocated to the through the Consolidated Application, by the schooì site council. The current make-up of the council is as folìows
(a3):

(43) At elementary schools, the school site counc¡l must be const¡tuted to ensure parity between (a) the principal, classroom leachers, and other school personnel, and (b)

parents of students attend¡ng the school or other community members. Classroom teachers must comprise a majority of persons represented under seclion (a). At secondary
schools there must be, in add¡tion, equaì numbers of parents or other community members selected by parents, and students. Members must be selected by the¡r peer group.
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Appendix l: Single Plan for Student Achievement Annual Evaluation

Pursuant to California Education Code Section 6a001(g), the School Site Council (SSC) must evaluaie at least annually the
effectiveness of planned activities. ln the cycle of continuous improvement of student performance, evaluation of the resulis of goals will
provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a crit¡cal part of the continuous cycle of improvement for a school.
Furthermore, it is an integral component of the Compensatory Educatìon (CE) Federal Program Monitoring (FPM) review process for
Single Plan for Student Achievements (SPSAS) During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to determine if the needs of students are being
met by the strategies described in the SPSA.

The SPSA annual evaluation may be a summary description of the school's progress toward implementation of the strategies and
actions in the SPSA. The report may also include a data analysis of the school's progress towards its student achievemeni goals based
on local, state, or national assessment data.

During the evaluation process, it is important for the SSC and LEA to exercise caution about jumping to conclusions about the
effectiveness or non-effectiveness of specific activities and programs without examining the underlying causes. The SSC and LEA
should consider all relevant factors when evaluating the plan, such as the degree of implementation, student enrollment changes, and
health and safety issues.

Plan Priorities

ldentify the top priorities of the most recent board approved SPSA. (No more than 2-3.)

ldentify the major expenditures supporting these priorities

Plan lmplementation

ldentify strategies in the most recent board approved SPSA that were fully implemented as described in the plan.

ldentify strategies in the most recent board approved SPSA that were not fully implemented as described in the plan or were not
implemented within the specified timelines.

What specific actions related to those strategies were eliminated or modifÌed during the year?

ldeniify barriers to full or timely implementation of ihe strategies identified above

What actions were undertaken to miiigate those barriers or adjust the plan to overcome them?

What impact did the lack of full ortimely implementation of these strategìes have on student outcomes? What data did you use to come
to this conclusion?

Strategies and Activities

ldentify those strategies or activities that were particularly effective in improving student achievement. What evidence do you have of
the direci or indirect impact of the strategies or activities on student achievement?

ldentify those strategies or activities that were ineffective or minimally effective in improving student achievement.
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Based on an analysis of the impact of the strategies/activities, what appears to be the reason they were ineffective in improving student
achievement?

Lack of timely implementation

Limited or ineffective professional development to support implementation

Lack of effective follow-up or coaching to support implementation

Not ìmplemented with fidelity

Not appropriately matched to student needs/student population

Other:

Based on the analysis of this practice, would you recommend

Eliminating it from next year's plan

Continuing it with the following modifications:

lnvolvemenUGovernance

How was the SSC involved ìn development of the plan?

How were advisory committees involved in providing advice to the SSC?

How was the plan monitored during the school year?

What changes are needed to ensure involvement of all stakeholders and adequate monitoring of planned activities and outcomes?

Outcomes

ldentìfy any goals in the most recent board approved SPSA that were met.

ldentify any goals in the most recent board approved SPSA that were not met, or were only partially met.

List any strategies related to this goal that were identified above as "not fully implemented" or "ineffective" or "minimally" effective.

Based on this information, what might be some recommendations for future steps to meet this goal?
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